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Abstract 

Currently the Indian economy is passing through a phase 

of radical policy changes; changes which reflect 

imaginative thinking and bold approach of solving 

multi- dimensional problems. One of such major problem 

is huge fiscal deficit. Over the period of time, the 

government has provided subsidies to the autonomous 

institutes. But now, there is a clear trend towards 

privatization and competitiveness. The subsidies provided 

to the autonomous bodies are not meant to grant all the 

time. Each pie spent on any scheme is being visualized. 

As a result, the assistance to autonomous institutes is 

being curtailed. What the government expect that 

autonomous institutes should become self-sufficient 

through their internal resources? It has already 

implemented various steps to curtail the non-plan grants of 

many institutes. The  institute taken for the study  has the 

privilege of being associated with United Nations 

Development Programme (UNDP). It is an autonomous 

institution, presently functioning under the aegis of 

Department of Chemicals and Petrochemicals, Ministry of 

Chemicals and  Fertilizers, Govt. of  India. It has 15 

centres across the country. The performance of the all 

centres had been noticed to be satisfactorily in terms of 

self-sufficiency except Amritsar (Punjab) centre. After 

reviewing the present situation of this centre in the 

context of financial independent, some recommendations 

and suggestions will be offered for improvement. 

Keywords: self-sufficiency; maginative; shocking; nous; 

oblivious; diversification; ethical 

I. Introduction 

India has one of the largest Higher Education 

System in the world. There are a large number of 

Indian and foreign national students applying to 

Indian universities and Institutes every year. The 

Government of India is responsible to frame the 

policy of higher education in the country. 

Universities, deemed universities and institutions 

of national importance are largely autonomous 

institutions by law to design, develop and offer 

programs which they consider relevant and 

appropriate for the national needs. In this respect, 

government decides for establishment of central 

universities or institutes and provides necessary 

grants-in-aid and facilities. 

                          In fact, the autonomous 

educational institutes have been set up by the 

government to serve the purpose of providing 

education in the respective field so that the 

education should reach to all levels of people, 

particularly to the poor ones. For this purpose, 

the government must support the institutes 

through grants-in-aids both plan and non-plan. 

But the present scenario has been changed, the 

government is not able to meet all the 

requirements of the autonomous institutes and 

interested that these institutes should become 

financial independent at least to meet its 

recurring expenses. In this scenario Central 

Institutes of Plastics Engineering and 

Technology (CIPET) has also been asked to 
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become self sufficient. The institutes have 15 

centres across the country and it has directed all 

its centres to become not only to self- sufficient 

but to earn extra to build a strong Corpus funds 

to meet any unforeseen requirements of future 

and the activities of centres should not be held up 

due to paucity of funds. The study focus whether 

it has achieved this target and all the centres have 

become self sufficient. The present study focus 

on CIPET centres Amritsar which has been 

considered weak in the performance till date. 

II. Research Area 

One of the primaries and the most important of 

service industry in the public sectors of 

communities is education. It is the quality of 

education that forms the enduring wealth and 

security of both societies and their people. But 

unavailability of adequate infrastructure is 

clearly the biggest challenge today. During the 

last two decades, preservation of high quality and 

standards in education has become major 

concern for higher education institutions and 

governments. So, the institutes under government 

have dual responsibility. One is to carry out the 

objectives of the institute. Secondly, to become 

financial independent out of the clutch of 

government subsidies or grants-in-aid. On the 

other hand institutes have competition from 

private and public sectors institutes and 

maintenance of quality in education is big 

challenge. 

              In fact, the vital role of quality in higher 

education/vocational training in a highly 

competitive environment has approved, and the 

administrators/bureaucrats in the education line 

are continuously making efforts to improve the 

standard of education and sufficient funds to run 

the courses. One of the existing examples of this 

challenge is with CIPET. CIPET is continuously 

seeking for ways to have more effective and 

meaningful educational instructions and parallel 

to explore the possibilities of revenue generation 

through long term training, short term training 

through own modules and sponsorships from 

various agencies under different schemes. 

III. Objectives 

1. To study the core objectives of CIPET centre 

Amritsar and whether these objectives have been 

or being achieved. 

2. To analyze the current situation of the centre. 

3. To study, the adequacy of manpower.  

4. To meet the objectives and potential of 

people. 

5. To study the infrastructure facilities available 

related to Men, machines and money and 

constraints to overcome 

6. To study whether the centre is self-sufficient 

and future prospects of it 

IV. Review of Literature 

As the Government finances dry up and the 

educational institutes take time to become 

financially independent, few studies have been 

made on the universities and govt. educational 
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institute in this respect. Faced with Economic 

reforms and cut in budgets for educations, a 

number of committees have been constituted to 

examine the issue of mobilisation resources. All 

the committees have a consensus that the major 

sources of income of autonomous institutes is fee 

collected from the students and they have 

recommended for increase in fees to meet the 

increased cost of recurring expenses of public 

institutions. 

          Yet another fact is that the government is 

finding it difficult to even sustain the current 

level of funding to the autonomous institutes. 

When it has difficulty in managing the financial 

needs of central government funded institutes 

with the present financial liabilities, supporting 

state government education system, is in utter 

chaos. From the eighth plan onwards, the various 

committees have started advocating the concept 

of self supporting higher education and restricted 

financial support. Wherever, the financial 

support has been continued, it has been linked 

with performance criteria to improve the quality 

of education and sources of self fund generation 

and made the autonomous institutes accountable. 

The increase in fees has also been restructured on 

unit cost criteria and paying capacity of students. 

Additional resources have to be generated by 

utilising the existing facilities for the use of 

industries or involving industry and commerce as 

well as the public by donations etc., In the Tenth 

Five year Plan stress has been given on various 

universities, institutes, UGC and AICTE to make 

greater efforts to supplement the resources. 

          In technical education, the downward trend 

in resource allocation has been noticed since fifth 

five year plan onwards. The government has 

started encouraging privatisation of technical 

education. Similar is the status of State 

Government. In the States, many of the 

engineering colleges have been opened. Many 

places have become the education hub with the 

rise of engineering colleges. Shri S.A Razvi, 

Chief Accounts Officer of Mysore Zilla Panchyat 

has made study on Karnataka University and 

Manglore University on streamlining Funds with 

a view how the universities take time to become 

financial independent and the necessity of urgent 

need to streamline the available funds. In his case 

study, the universities are financed by 

government in a two tier system. One is for 

maintenance purpose, known as the block grants, 

and other, for development programmes, called 

development grants-in-aid. Accordingly, the 

block grants are released by the State 

Government under non-plan revenue head. The 

development grants-in-aids are provided by both 

the Central and State Governments from their 

budgets. University Grants Commission and 

other Research organisations in and outside the 

country also provide assistance apart from 

private contributions from individuals and 

business houses through donations. The 

Universities also earn revenue through fees, 
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fines, rents and sales proceeds etc., In his study, 

he has found that the Universities are facing hard 

to manage their meagre finances efficiently. 

Being autonomous bodies, universities have the 

freedom to evolve their own accounting 

procedures on single entry book keeping 

technique and operate their major funds as 

“University funds‟ The study reveals that the 

financial stability of the university basically 

depends on the cash flow and outflow of the 

examination activities. Conducting examinations 

is the statutory responsibility of a university and 

the major source of income received from 

colleges affiliated to the universities. 

Research Methodology : Data is collected 

through both Primary and secondary data. 

Primary information can be collected in three 

ways i.e. by observations, opinion investigation 

and interviews. Using interviews and 

observations are more common than opinion 

investigation. Depending on the requirements, 

the questions in the interviews are different. 

Secondary data was collected through 

Periodicals, Journals and magazines. 

 Findings.  

CIPET has defined its strongest vision to become 

Institute of national importance and deemed 

university as a long term goals. In fact, it has 

already achieved the status of national 

importance through its training and technical 

activities in the last decade. However, in order to 

achieve the vision of deemed university, they 

have started to improve the quality of its 

technical and training areas. For this purpose, 

some policies and guiding principles have been 

issued:- 

1. The infrastructure of the centres has been 

developed in the form of building and plants and 

machineries. 

2. The training activities have been 

expanded and methods of teaching have been 

changed from the black board to whit boards and 

power point presentations. 

3. All the centres have been connected with 

video conferencing, where students and faculty 

can be benefitted with the lectures, discussions, 

seminars etc. from Indian and foreign experts. 

4. A strong web-site has been developed to 

help the queries. 

5. E- library has been developed to benefit 

the student. 

6. Visual class rooms have been developed. 

6. The training combines both theoretical 

and practical almost in equal ratio which 

facilitate the trainees to strengthen themselves 

with theory and practical which is rarely done in 

any technical institutions. 

7. A strong placement cell has been 

developed at the centre and at the Head office 

Training and Placement cell. 

The training record reveals that there is 

continuous increase in the admission of all the 

three courses being run at CIPET centre 

Amritsar. In the year 1991-92, there were only 
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02 courses started at the centre namely Post 

Graduate Diploma in Plastics Processing 

Technology(PD-PPT) and Three year Diploma in 

Plastics Mould Technology (DPMT). And 43 

students took admission in these courses. But in 

the year 2011-12, the enrolment reached to 550 

in 03 courses, PGD-PPT, DPMT and Diploma in 

Processing Techniques (DPT). The DPT course 

was started to meet the operators and technicians 

requirements of the industries in this line. So, 

there is more than 1200% growth in term of 

enrolment in CIPET centre Amritsar. 

The data also reveals that there is very good 

record of placement in the centre. As per the 

details available in the training department, the 

placements are generally above 80 % in all the 

years. In the year 2003-04, it was 90 %, in 2004-

05 and 2005-06, it was near 83 % and 100% for 

the PPT courses in the year 2009-10 onward. It is 

also important that some of the students don‟t 

join for service and start their own business or go 

for higher studies and different line. The overall 

scenario is that the courses are very attractive for 

the point of view of placement and this meet the 

objective of the institute. 

In order to maintain the quality, ISO audit is 

being conducted by the internal as well external 

auditors. Nevertheless, this institute is persisting 

to evaluate and audit the quality work of training 

and other activities regularly. It is believed that 

by this internal assessment and audit they will be 

able to find possible problems and resolve them, 

which is regarded as a tool for continuous 

improvement in the CIPET. 

V. Self-sufficiency 

The data reveal that CIPET centre, Amritsar is 

struggling hard to become self-sufficient to meet 

its financial needs of recurring expenditure. The 

expenditure is continuously increasing but the 

income has up and downs in the last five years. 

Though, overall the centre seems to be self 

sufficient, if the total income and expenditure of 

the last five years are compared. The total 

receipts/income of the centre in the last five 

years are Rs. 1071.21 lacs, whereas the revenue 

expenditure is Rs. 1066.13 lacs. There is surplus 

of Rs. 5.08 lacs in these years. But this is not 

comfortable margin. On the other hand, there are 

sundry debtors of Rs. 66.00 lacs with the centre 

which includes some old debtors considered as 

bad or doubtful. So the cash surplus with the 

centre is always tight and centre feels difficult 

during the time of June/July every year as the 

income from fees is only received twice in the 

year after semester break i.e. February and 

August. 

It is also significant that the centre has 

comparatively less expenditure on establishment. 

The expenditure of CIPET Amritsar on 

establishment is Rs.755.04 lacs, CIPET Bhopal 

had Rs. 869.33 lacs and CIPET Ahmedabad Rs. 

1507.47 lacs. This reflects that the centre is 

having shortage of manpower and faculties 

which definitely affect the performance in terms 
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of productivity. So there is immediate need of 

reduce the gap of manpower. As per the 

requirements of AICTE, UGC, there should be 

one faculty against 20 students. The centre is 

having 550 strength of students and it require at 

least 27 faculties to teach the students. 

Surprisingly, there are only 09 supervisory staff 

and 08 technicians of diploma level and 06 

technicians of ITI levels. The ITI levels 

technicianshould only be utilised for practical 

training. So, the centre need to increase its 

faculty and in turn increase its revenue to 

become self sufficient. 

VI. Conclusion 

. The followings are the reasons of low 

performance of the centre:- 

1. Insufficient infrastructure compare to other 

centres. 

2. Insufficient manpower compare to other 

centres and as per rules. 

3. Most of the Plants & machineries are 20 

years old with obsolete technology, giving no 

production, training out of it, needs to be 

replaced. 

4. The technical services being offered in the 

design, tool room and processing are at high 

cost, facing tuff competition from private sector. 

5. Lack of marketing through advertisement, 

personal selling and other means. 

6. Competition in tooling in the state of Punjab. 

The Central Tool Room and other Government 

institutes established at the key industrial places 

of Ludhiana and Jullundhar are giving tuff 

competition in the tooling area. Even , the private 

sector having cheap machineries providing 

efficient services as per the need of the industries 

at cheaper rates. This type of problem is noticed 

in other centres of CIPET also. 

Secondly, it is evident from the enrolment of 

students in different courses of CIPET Amritsar 

that there is demand for CIPET courses in the 

market. But the lack of facilities in the form of 

land and building, in adequate plant and 

machineries and equipments will have a negative 

impact on the quality of education in future. If 

we look to the importance of plastics in our 

country, we find it in every where households, 

machinery, automobiles, airplanes etc. It is 

unambiguous that such an vital autonomous 

institute in the area of plastics technology have 

less attention of the Government both Central 

and State up to now in providing financial 

supports through Plan and non plan grants-in- 

aid. So, there is urgent need of providing 

infrastructure, modern equipments with sufficient 

nos. to meet the training and technical 

requirements of the centre. Though the trainees 

are getting good exposure of practical training on 

limited machines, but they deserve for more 

machines for training like job training to serve 

better in the industry. The State Government has 

recently recognized the importance of the CIPET 

centres and started recognizing the needs of 

funds for land and building. The Department of 
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Chemicals and Petro-chemicals have also started 

providing funds for meeting the infrastructure 

and building needs of the centre and covering a 

larger portion of higher education. While it is 

essential that nation achieves this higher level of 

education and divert resources. As it cannot be 

neglected in the age of globalization. Further, it 

need to be realized that the private sector cannot 

afford to provide this special field education for 

the social cause, hence, the role of government 

support is essential and there is need of research 

and development in this technology which this 

institute is lacking due to paucity of funds. 

Further, in the sake of self-sufficiency, the policy 

of recovery of full cost of expenses from students 

by hike in fees will create inequality in the 

society and poor students may not be able to bear 

this load and they may be diverted to other fields. 

So, in nutshell, if the centre is helped through 

plan grants-in-aid by Centre and State Govt. to 

build proper infrastructure, equipped with latest 

technology, and sufficient no. of technically 

qualified staff, there is no doubt that the centre 

will not continued to be self sufficient in all years 

but contribute a good revenue in the corpus fund 

of CIPET like other centres, though there is 

presently no much danger of meeting the 

recurring expenses. 

VII. Suggestions 

1. There should be some defined visions 

and goals before each employees so that they can 

perform their duties much better 

2. The training and technical activities 

should not be combined. There should be 

separate team for teaching and production. But 

with a good co-ordination of training and 

technical staff because the training is related with 

practical also. 

3. The concept of quality educations which 

has not been understood by those people 

involved in the training and technical activities 

should be understood. 

4. Commitment of all people involved in 

training and technical activities is desirable. 

5. There is need for participation of all the 

staff for productivity as a team. 

6. Create an atmosphere of happiness at the 

work. Allow for a human angle. Even while you 

consider work to be worship, always remember 

that there is a man behind the machine. 

7. Taking people management. The world of 

business is undergoing rapid transition as it tries 

to keep up with the vagaries of the economy and 

recessionary environment. No business can 

succeed without its people, especially now. 

8. Focus  on  areas  like  skill  development,  

employee  motivation  and  employee 

engagement. There is need of human resource 

driven organisation, focusing on improving 

productivity of its employees especially on areas 

like skill development, employee motivation and 

employee engagement to increase systematic 

efficiency with an objective to cut through 

unnecessary and cumbersome procedures so that 
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they could focus on their core work in a better 

way. 
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